
 
 
 

Barking & Dagenham IASS:  
Adapting our offer to meet local needs during Covid-19 

 
The context that your service is working in 
 
Barking and Dagenham SENDIASS workers have successfully adapted to different ways of working to 
ensure the needs of all its service users continued to be met.  This included working remotely while 
keeping up to date with the changes to guidance and legislation against a background of supporting 
families who often live in deprivation, with a number who have English as a second language and low 
educational attainment. The service had to obtain funding to enable them to purchase laptops, phones etc 
to equip staff to be able to work securely from home as per government guidance throughout 2020 and so 
far in 2021. 
 

The issue that was identified to be tackled using IASP funding 
 
Barking and Dagenham SENDIASS approached the Covid lockdown with the view that the areas of poverty 
meant that parents/carers may need support with getting their basic needs met to enable them to be in a 
better position to cope with the challenges of supporting their CYP’s SEN; some of whom were being 
taught virtually because they had conditions requiring them to shield. All parents/carers who had used the 
IASS in the last two years were contacted to check on their wellbeing and that of their son or daughter with 
SEND.   A flexible approach was required to accommodate the range of requirements parent/carers may be 
experiencing i.e. some needed to be contacted outside normal working hours.  This was made possible due 
to the IASP funding. This exploration of welfare generated the highest number of referrals the IASS had 
ever had in one quarter! 
 
The CYP worker made significant efforts to engage with forums, youth groups and schools/colleges to 
ensure that YP’s voices and views were listened to and at the fore front of any decision making affecting 
them during the pandemic. Links within the service were maintained and strengthened by regular virtual 
meetings and telephone communication to ensure that service users were continuing to be supported in a 
joined up approach with all of the usual SEND queries and support at meetings.  There was a significant 
increase in the requests for support at meetings, support with provisions in EHCPs being met and appeals 
to tribunal. 
 
Barking and Dagenham SENDIASS has worked hard to nurture links with the LA virtually.  All schools, 
colleges and nurseries within the borough have been contacted by the caseworker and sent the service 
leaflet electronically to ensure they were aware that the service was still operational and available to 
support and advise YP and parents/carers around SEN issues. 
 

How the funding was used 
 
Barking and Dagenham SENDIASS has benefitted from the uplift in funding by enabling the CYP worker to 
support YP and parents/carers in a holistic way whilst maintaining all of the previous support, advocacy 
and advice.  As mentioned previously there was a significant increase in referrals during the Covid 



lockdown but all of these referrals were acted upon within a 2 week time frame, ensuring service users felt 
that support was at hand. Support at virtual meetings and liaison between all stake holders was 
maintained to a high standard despite some difficult challenges such as parents/carers not having access to 
the appropriate technology to enable them to access on-line platforms.  This necessitated the service 
having to ‘think outside the box’ to ensure good communication was maintained between all stakeholders 
involved in the life of a CYP. 
 
With the support of the service volunteers covering admin and some of the welfare calls, trained staff were 
able to focus on complex case work and improving outcomes. The service was also able to utilise its young 
volunteers in leading the way with more networking, updating school staff and advertising the service in 
local schools. Young voices proved to be very powerful, and the service hopes to sustain this approach with 
other future funding sources. 

 
The difference made (i.e. the impact of your work and how your 
service/service users have benefitted)  
 
Barking and Dagenham SENDIASS has received high levels of positive feedback from its service users, 
despite a 93% increase in referrals in the past year!  It was still able to provide a comprehensive and 
encompassing level of support to help families resolve difficulties and also empower some of them via the 
Parent Advisory Group to advocate and disseminate information and knowledge.   
 
Service users have benefitted from the ongoing commitment to continuously keep them up to date with 
relevant guidance and legislation and staff have undertaken all training opportunities offered by CDC. 
More local people are aware of the IASS due to its improved website, the work of the CYP worker, the 
Parent Advisory Group and the volunteers. 
 
It is expected this impact will be maintained as outlined in the service plan for 21/22. 
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IASS Service Manager  
Carers of Barking and Dagenham 
sharon.cumberbatch@carerscentre.org.uk 
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